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Background

In September 2022, Hurricane Ian made landfall south of Sarasota County 
causing significant destruction from high winds and flooding. This disaster 

qualified the county to receive federal long- term disaster recovery funding. 

In December 2022, Congress appropriated $3 billion to Housing and Urban 
Development (HUD) in Community Development Block Grant – Disaster 

Recovery Funds (CDBG-DR) for disasters that occurred in 2022. 

In May 2023, HUD allocated $201.5 million in funding to Sarasota County 
and created the “Resilient SRQ” Program to administer funding.   



Background (cont.)

Total Allocation: $201,535,000

70 % of total funds ($141,074,500) must be used to benefit LMI (low to moderate income) persons
LMI - defined as 80% Sarasota County’s Area Median Income

Must meet a HUD national objective 
Benefit Low to Moderate Income Persons, have an urgent need, prevent or eliminate slum or blight 

Must have a “tie back” to Hurricane Ian unless being used for mitigation project ($26,287,000 
available for mitigation projects) 

All funds must be used in Sarasota County within six years

All funds must address an unmet need - cannot replace another funding source



Category Program Amount Allocated Launch Date

Housing

Homeowner Rehabilitation and 
Reconstruction 

Homeowner Reimbursement 

$40 million 

$15 million 

1st Launch - June 12, 2024
2nd Launch – May 28, 2025

Housing
New Multifamily Affordable 

Housing
$48.9 million

Applications were open from March 19, 2024 - 
May 1, 2024

Housing Voluntary Housing Buyouts $1.2 million
Applications were open from February 28, 2025 

– April 30, 2025

Infrastructure
Sarasota County, Public Entities, 

Nonprofits
$38.4 million

Applications were open from February 5, 2024 - 
March 18, 2024 

Infrastructure 
South River Road Evacuation 

Corridor 
$40 million Awarded

Economic Revitalization Career/Trades Training $7.5 million 
Applications were open from May 15, 2024 – 

June 26, 2024

Planning N/A $261,000 N/A

Administration N/A $10 million N/A



Housing Recovery Program

• Funding Allocation: 

• $40.0M for Housing Rehab / Reconstruction 

• $15.0M for Housing Reimbursement

• Program Status:

• Pre-Application (Round 1) – 80% AMI or lower

• Launched: June 12, 2024

• Pre-Application (Round 2) – 120% AMI or lower
• Launched: May 28, 2025

• Current Applicants (Rounds 1 + 2)
• Applications Awarded: 147 homeowners

• Applications In-Process: 247 homeowners

• Total Applications: 394 homeowners



Housing Recovery Program (cont.)

84% of Hurricane Ian 
Resilient SRQ 

homeowners live in
North Port, Venice, 

and Englewood.

Top Communities w/ 
Resilient SRQ Homes

19 - Harbor Cove
16 - La Casa

14 - Bay Indies
12 - Japanese Gardens



Housing Recovery Program (cont.)

74% of 2024 Storms 
Resilient SRQ 

homeowners live in
unincorporated Sarasota 

County and City of 
Sarasota.

Notable Communities w/ 
Applicants

64 – Downtown / Newtown
77 – Near or along Phillippi Creek

14 – Laurel Meadows



Housing Recovery Program (cont.)

111 checks issued ($2.0M)

74 repaired homes ($4.6M)
(142 total projected)

4 new single-family homes ($1.2M)
(4 total projected)

42 new mobile homes ($7.8M)
(89 total projected)

31 new roofs installed

40 homes elevated

145 new impact doors, 
windows, and sliders

314 homes inspected



Housing Recovery Program (cont.)

“Thank you!” to our Resilient SRQ homeowners as recovery continues!



Infrastructure & Public Facilities

• Funding Allocation: 

• $40.0M for South River Road Evacuation Corridor 

• $38.4M for Infrastructure and Public Facility projects.

• Program Status:

• Applications opened February 4, 2024.
• Board selection on May 22, 2024. 

• (12) projects awarded - $44.9M (inc. +$15M for River Road)

• Available funds repurposing on July 7, 2025. 
• Board repurposed funds to infrastructure and affordable housing. 

• (13) additional projects awarded - $6.4M 

• Program Status: 
• (25) projects awarded - $78.4M total

• (9) agreements issued – (6) are fully executed. 

• (7) environmental clearances – (18) in process.

City of North Port’s Myakkahattchee Creek bridge 

reconstruction ($10.3M CDBG-DR Award)



Infrastructure & Public Facilities (cont.)

• Program Highlight: 

• $4.0M – Boys and Girls Club (Gene Matthews Club)

• Project Status:

• May 22, 2024 – Funds awarded.

• November 1, 2024 – Agreement executed. 

• December 19, 2024 – HUD environmental clearance.

• December 23, 2024 – Approval of contractor. 

• Today – Construction underway; +$1M in draws. 

• Project Outcomes:

• +300 youth/year for youth development, academic 
support, leadership, and health and wellness initiatives. Boys and Girls Club of Sarasota and Desoto County – 

Gene Matthews Center ($4.0M CDBG-DR Award)



Infrastructure & Public Facilities (cont.)

Updated Resilient SRQ Website:
 
✓ Access individual projects, 

award amounts, project 
descriptions, updated photos, 
and filter by locations / 
awardee.

 
✓ Download fully executed 

funding agreements and 
environmental documents, 
solicitation / contractual 
documents, and quarterly 
performance reporting.

https://www.resilientsrq.net/infrastructure


Multi-Family Affordable Housing

• Funding Allocation: 

• $48.4M for Multi-Family Affordable Housing projects.

• Program Status:

• Applications opened March 20, 2024.
• Board selection on July 10, 2024. 

• (7) projects awarded - $39.2 M

• Available funds repurposing on July 7, 2025. 
• Board repurposed funds to infrastructure and affordable housing. 

• (3) additional projects awarded - $9.1 M

• Program Status: 
• (10) projects awarded - $48.4M total

• (578) minimum affordable housing units to construct.

• (8) agreements issued – (5) executed by subrecipients; (5) pending.

• (5) environmental clearances – (5) in process.

Site development at Ekos at Arbor Park II by McDowell 

Housing Partners ($1.0M CDBG-DR Award)



Multi-Family Affordable Housing (cont.)

• Program Highlight: 

• $15.0M – One Stop (Sarasota Station)

• Project Status:

• July 10, 2024 – Funds awarded.

• October 14, 2025 – Agreement executed. 

• November, 2025  – HUD environmental clearance.

• Calendar Year 2026 – Construction start.

• Project Outcomes:

• (202) housing units with (104) being affordable.

• +40 year affordability restriction. 

Site plans of Sarasota Station by One Stop 

($15.0M CDBG-DR Award)



Multi-Family Affordable Housing (cont.)

Project Tracker Dashboard:
 
✓ Access the entire Resilient SRQ 

program and filter by program 
areas, projects, and locations.

 
✓ Utilize the mapping tool to 

identify projects by housing 
projects, infrastructure, 
affordable housing, career 
trades training, and voluntary 
buyout. 

https://app.powerbigov.us/view?r=eyJrIjoiZjRhNTBmNDktMTVjYS00YTNmLWEzYjctMTZiYTRkMDQ3ZGNjIiwidCI6IjlhYzkwZmE0LWVhNDYtNDhkNy05MTE0LWJiZjJmYzU1NGQwZSJ9


Economic Recovery

• Funding Allocation: 

• $7.5M for Economic Recovery (career-trades) projects.

• Program Status:

• Applications opened May 15, 2024.
• Board selection on September 10, 2024. 

• (2) projects awarded - $15.0M

• Funds repurposed on October 23, 2024. 
• (1) project awarded - $7.5M 

• Program Status: 
• (1) HUD environmental clearance received. 

• RFQ for architectural services issued 10/14/25.

• Funds awarded for construction (pending). Sarasota County School Board – North Port Suncoast 

Technical College Expansion ($7.5M CDBG-DR Award)



Voluntary Buyout

• Funding Allocation: 

• $1.2M for Voluntary Buyout projects.

• Program Status:

• Applications opened February 28, 2025.
• Board selection on July 9, 2025. 

• (3) projects awarded - $1.2M

• Program Status: 
• (2) properties along Myakkahatchee Creek (North Port). 

• (1) property in Myakka Drive (Venice).

• (3) HUD environmental reviews underway.  

City of North Port – Parcel 

Acquisitions – Myakkahatchee 

Creek Area (2 Properties)



Multi-Family Affordable Housing Request

• ReVital Development Group, LLC. – Autumn Palms of North Port

• Request No. 1 - Due to tax and financial implications of accepting the CDBG-
DR grant directly, ReVital Development Group, LLC. requests that the awarded 
funds go through a non-profit, Bright Community Trust, Inc., which will loan 
the awarded funds to the Autumn Palms of North Port (f/k/a “Aspire North 
Port”).

• Request No. 2 -  To support the pursuit of additional capital for the 
development, ReVital Development Group, LLC. requests support by 
designating this project as a “Local Government Area of Opportunity Funding” 
for a competitive tax-credit application. 

 



Board Direction - Requests

• B. To consider a request from ReVital Development Group, LLC., awarded 
$4,073,275.00 in CDBG-DR funds from the 2022 allocation for the “Autumn 
Palms North Port” project, to change the awarded sub-recipient from Revital 
Development Group, LLC. to Bright Community Trust, Inc., due to anticipated 
negative tax and legal implications on the project’s financing.

• C. To consider a request from ReVital Development Group, LLC., awarded 
$4,073,275.00 in CDBG-DR funds from the 2022 allocation for the “Autumn 
Palms North Port” project, and to authorize the County Administrator 
execute a Local Government Area of Opportunity Funding Form to support 
this development’s pursuit of additional state financing for this project.

 



Hurricane Ian Repurposing 

• Key Takeaways: 

• Housing Recovery Program ($40M Rehab + $15M Reimb) is projected to underspend. 
• Significant outreach has been performed; Program has now opened twice. 

• It has been +3 years since Hurricane Ian impacts on remaining homeowners. 

• Administrative ($10M) is projected to underspend due to “interchangeability”.
• With second allocation (i.e. 2024 storms), this administrative allotment is more flexible. 

• Administrative costs have been low due to mostly in-house staff, lean contractor use. 

• Staff project $20M of Hurricane Ian is available to re-purpose. 
• Barring unforeseen individual project issues, this is last major re-allocation of funds.

• Numerous options are available to consider.

• All options will require a substantial amendment to the Ian Action Plan (i.e. $20M is threshold). 

 



Hurricane Ian Repurposing (cont.) 

OPTION 1
Establish a New Program / 

Activity (i.e. Home Hardening 
Program Using MIT Funds)

OPTION 2
Fund *NEW* Ian Affordable 
Housing Projects from 2024 

Storm Applications

OPTION 3
Reallocate Funds to Partially or 

Fully Unfunded Project 
Applications

Develop and implement a new 
program / activity as part of the Ian 
allocation. This could include better 
leveraging of MIT funds (i.e. no tie-
back required) for home hardening. 

New multi-family affordable housing 
applications for 2024 Storms qualify 
for Ian-tie in. Note: There is $104M in 
CDBG-DR asks for $30M available of 
funding in 2024 Storms. 

Return to original Ian project 
applications – infrastructure and 
multi-family affordable housing – and 
fully fund projects that were partially 
funded or select new.

For a Home Hardening Program, 
state-funded programs (i.e. Elevate 
Florida) have demonstrated a 
continuing need in Sarasota County.

Add this Ian funding to the 2024 
Storms funding and expand available 
affordable housing funds. Note: Some 
requirement differences for each.

Allows staff to immediately update 
award amounts based on Board 
selections and projects are made 
whole. 

Staff would return with program 
criteria and proposed concept.

Projects for 2024 Storms projected to 
come before the Board on 12/16/25.

No need for new application or 
amendment process.



Hurricane Ian Repurposing (cont.) 

• Option 1 – Home Hardening Program: 

• Leverage use of mitigation set-aside dollars provided in Hurricane Ian’s allocation. 
• HUD mitigation definition: “Activities that increase resilience to disasters and reduce or eliminate the 

long-term risk of loss of life, injury, damage to and loss of property, and suffering and hardship, by 
lessening the impact of future disasters.”

• Other HUD requirements would still apply, with exception of “tie-back”. 
• CDBG-DR funds come in very late, years after an event, creating challenges of “tie-back.”

• Resilient SRQ has done well with it’s 70% LMI spend requirement; Could accept 120% AMI or greater.

•  Housing recovery programs has demonstrated continuing unmet needs. 
• Hurricane storm impacts have been felt county-wide, in all areas of the community. 

• Other programs (i.e. Elevate Florida) has high-demand, low awarded applicants from Sarasota. 

• If considered, would return to the Board with criteria, types of activities, etc. prior to moving forward.



ResilientSRQ@scgov.net |scgov.net/ResilientSRQ

mailto:ResilientSRQ@scgov.net
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