
 
 

 
2561 Nursery Road Suite D, Clearwater, Florida 33764 

727.475.1366 | THEBRIGHTWAY.ORG 

October 30, 2025 
 

Sarasota County 
Division Manager, Program Management Division 
C/O Mr. Steve Hyatt 
301 N Cattlemen Road 
Sarasota, FL 34232 

 
Via email: shyatt@scgov.net 

 
Re: Changes from Application Request – Applicant Entity 

ReVital Development Group, LLC to Bright Autumn Palms of North 
Port, LLC 
Development: AUTUMN PALMS NORTH PORT f/k/a Aspire North Port 
CDBG-DR Hurricane Ian 

 
Mr. Hyatt, 

 
Thank you for the opportunity to respond regarding the proposed assignment of the 
CDBG-DR award for the Autumn Palms North Port development f/k/a Aspire North 
Port from ReVital Development Group, LLC (“ReVital”) to Bright Autumn Palms 
of North Port, LLC, a single purpose entity wholly owned by Bright Community 
Trust, Inc., a Florida not for profit corporation (together “Bright”). We respectfully 
submit the following information in support of this request and to reaffirm our 
commitment to the success of this affordable housing initiative. 

 
Reasons to Support the Developer’s Request 

 
Bright supports the request made by ReVital to change the CDBG-DR applicant 
entity to Bright Autumn Palms of North Port, LLC for the Autumn Palms North Port 
development. ReVital has demonstrated consistent dedication to delivering high- 
quality, affordable housing aligned with long-term community resilience and 
growth. Their vision for Autumn Palms North Port is consistent with Bright’s 
mission to create and preserve permanently affordable housing through innovative 
partnerships and funding solutions. 

 
This assignment structure will allow the project to preserve its financial feasibility 
while maximizing the impact of the CDBG-DR funds. As is common in LIHTC 
developments, redirecting grant funds through a nonprofit such as Bright allows 
those funds to be structured as a loan, preserving eligible basis and thus the full value 
of the project’s tax credit equity. 

 
Experience with Grant-to-Loan Structures and LIHTC Support 

Bright has extensive experience serving as a conduit for federal, state, and local 
grant programs in support of affordable housing. Our organization has developed 
and implemented financial tools that enhance project feasibility by converting grant 
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awards into soft loans, specifically designed to protect LIHTC eligible basis and 
ensure compliance with IRS and HUD guidelines. 

 
Bright has successfully worked in similar public-private partnerships and is 
currently engaged with multiple municipalities and development teams across 
Florida. Our track record includes the administration of complex compliance 
obligations and long-term stewardship of community land trust assets. 

 
Bright Community Trust’s experience in participating in similar projects as Autumn 
Palms North Port includes: 

 
• Ava Square: 121-unit senior affordable housing community, located in Lee 

County, in partnership with ReVital Development Group, utilizing CDBG- 
DR funds related to Hurricane Ian, tax-exempt bonds and LIHTC; 

• Parramore Oaks Phase II: 91-unit affordable housing community, located 
in Orange County, in partnership with Invictus Development, utilizing 
CDBG-DR funds related to Hurricane Irma, tax-exempt bonds and LIHTC; 

• Cardinal Pointe: 120-unit senior affordable housing community, located in 
Orange County, in partnership with Birdsong Housing Partners, an 
organization that ReVital has partnered with on six (6) successful 
developments, utilizing SHIP funding and LIHTC; 

• Elmington: Currently in the planning and design phase, located in Manatee 
County, in partnership with Elmington Capital Group, utilizing HUD- 
sourced HOME funds in conjunction with tax-exempt bonds and LIHTC. 

Please see attached for a brief organization overview, list of key team members and 
Board members, and resumes of key personnel. 

 
Commitment to Compliance and Project Requirements 

 
Bright is fully prepared to assume the compliance responsibilities associated with 
the CDBG-DR Subrecipient Agreement for Autumn Palms North Port. We have 
internal systems in place to ensure adherence to all federal, state, and local 
requirements, and will incorporate the applicable compliance obligations into the 
loan documents executed with the project entity. 

 
In coordination with ReVital, we will ensure that all affordability requirements, unit 
counts, timelines, and other program conditions are strictly upheld. ReVital’s team 
has committed to ongoing, hands-on involvement in the reporting process, and will 
provide indemnification to Bright in connection with the grant, further reinforcing 
our mutual accountability to Sarasota County. 

Agreement to Enter into Subrecipient Agreement 
 

Bright Community Trust affirms our willingness to enter into a Subrecipient 
Agreement with Sarasota County for the receipt and administration of the awarded 
CDBG-DR funds in the amount of $4,073,275, dedicated to the Autumn Palms 
North Port development. These funds will be loaned to the project entity in a 
structure that ensures both tax credit feasibility and full compliance with CDBG-DR 
program requirements. 



We are grateful for the County’s continued commitment to resilient, affordable 
housing and look forward to working together to bring this important development 
to fruition. Please do not hesitate to reach out with any questions or requests for 
additional information. 

 
Sincerely, 

 

Frank Wells 
President 
Bright Community Trust, Inc., 
the Sole Member of Bright Autumn Palms of north Port, LLC 

 
 
 
 
 

cc: Wendi Bellows, Sarasota County (via email) 
Andrea Frate, Sarasota County (via email) 
Nancy DeLoach, Sarasota County (via email) 
Kinsey Patel, Sarasota County (via email) 
Renee Welch, Bright Community Trust (via email) 
Michael Allan, ReVital Development Group (via email) 



At Bright Community Trust, we envision a future where everyone in 
Florida lives in a safe and healthy home in a great neighborhood; 

close to good jobs, schools, and other essentials; at a price that fits 

comfortably in their budget. 

OUR MISSION 
To realize that vision, we develop and steward 
affordably priced homes for sale and for rent; 
convene partners from business, nonprofit, 
government, academic, faith, and community 
sectors to address complex housing 
challenges like increasing homeownership 
and preventing evictions; connect with other 
leading organizations to address broader 
community needs that intersect with housing 
challenges: jobs, education, transportation, 
food , childcare; listen to data and community 
voices, and create and advocate policy 
solutions. 

CONTACT US 
'9 727-475-1366 

www.thebrightway.org 

(§) admin@thebrightway.org 

OUR EXPERIENCE 
Bright stewards over 500 affordable rental units, 
has developed over 700 single-family homes for 
first-time income-qualified homebuyers, and is 
also a HUD Certified Housing Counseling Agency. 
Bright has become a resource for local 
governments and other for-profit and non-profit 
developers, and has presented for the Florida 
Housing Coalition, the Federal Reserve Bank of 
Atlanta, and numerous other conferences and 
media events locally and nationally. 

OUR SERVICE AREA 
Bright was created in 2008 to serve Pinellas 
County on Florida's Suncoast, and has since 
expanded to work in Central Florida, Southwest 
Florida, and, most recently, North Central Florida. 
Bright consults throughout the state and beyond, 
and continues to expand the communities we 
serve. 



Frank Wells President Bright Community Trust
Renee Welch Chief Financial Officer (CFO) Bright Community Trust

Dr. Bob Arnold President/C.E.O. Psicore Consulting Incorporated Secretary

Kofi Hunt Community Organizer Fight for 15 Florida At-Large

Tom Shelly Realtor/Broker/Owner
Sunshine Home Sales & 
Commercial Brokerage Chair

Julie Lawrence Principal Novogradac & Company LLP

Eddie Pelham - City of St.Pete Resident

Shaniqua Rose Executive Director
City of Eatonville Community 
Redevelopment Agency (CRA)

Irvin Simpson President East Altamonte Community Association

Bright Community Trust, Inc. 
Board Members

Executive Committee of the Board

Members of the Board



Frank Wells 
St. Petersburg, FL | 727-688-2787 | Frank@TheBrightWay.org 

Bio Sketch 

Frank Wells has spent his career in both the nonprofit and for-profit sectors, committed to innovative 
solutions, advanced leadership and collaborative strategies that solve complex problems. This mild 
obsession began as he earned his Eagle Scout status at age 13; later, he was selected by his 45 fellow 
leaders as President of Leadership Tampa Bay 2010; then, he built World Power & Water from a sketch 
on a legal pad to a 9-figure funding commitment in less than 5 years. Today, Frank is applying his vision 
for innovative solutions, collaboration and leadership to address affordable housing crises throughout 
Central Florida. “If networking were an Olympic sport,” said Frank, “I'd be a favorite to medal for Team 
USA... and I love to put that network to work collaboratively, so we can all achieve greater success in our 
endeavors.” 

Education/Credentials 

LEADERSHIP CREDENTIALS 

· Leadership Orlando (2016-2017): 7-county Central Florida leadership development program

· Wedgworth Leadership Institute for Agriculture & Natural Resources (2013 – 2015): Two-year

leadership development program, 55 program days, including 2-week national leadership trip and 3-

week international leadership trip. One of 30 selected statewide for the program.

· Gazelle Lab Business Accelerator: TechStars network affiliate - National Business Incubator Association

member

· CEOspace Free Enterprise Forum: Graduate (6x) High-Growth Company Leadership, Entrepreneurial

Leadership, Capital Formation & Fundraising, IP. Classes 706, 906, 1206, 307, 507, 709

· Center for Creative Leadership / Leadership Development Institute (2010): Leadership Development

Program. Flagship leadership development program of the Center for Creative Leadership, training

emerging senior leaders

· Leadership Tampa Bay (2009 – 2010): Regional leadership development program

· Leadership St. Pete (2008 – 009): City leadership development program

UNIVERSITY OF SOUTH FLORIDA | ECKERD COLLEGE | ST. PETERSBURG COLLEGE | FULL 
SAIL UNIVERSITY 

· Music Composition, Conducting, Digital Music Production, Recording Engineering, Electrical &

Computer Engineering

Skills & Achievements 

LEADERSHIP 

· Business and nonprofit innovation consulting; dedicated to futuristic thinking and resource

development within communities, region and state-level for economic and environmental progress.

Graduate of
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INNOVATION 

· Created the award-winning Venture House program that incubates entrepreneurs and artists as

economy drivers and job creators and matches them with a creative affordable housing solution to the

benefit of low to moderate income communities. Developed a strategic initiative for a comprehensive

Regional Affordable Housing Solution Collaborative spanning Central Florida.

ACHIEVEMENT 

· Build capital and lead a great development team to cultivate a 35% increase in Bright Community Trust

annual budget from multiple funding sources, including a $250,000 grant from the Coalition for a

Healthy St. Pete among several others. Fostered strategic partnerships across Central Florida to expand

Bright Community Trust initiatives, growing it from a county-wide program to a regional partnership

with exponential impact on affordable housing solutions.

MANAGEMENT/OVERSIGHT 

· 20+ years leading internal and external teams, including project management, direct staffing, multiple

contractors and cultivating strategic external partnerships. This has lead to billions of dollars in energy

partnerships, leading a county-wide multi-million-dollar program in a regional/Central Florida

expansion. to leverage resources and dramatically increase impact on affordable housing solutions.

Experience 

PRESIDENT | BRIGHT COMMUNITY TRUST | JAN 2018 - CURRENT 

· Strategy. Resources. Connections. Developing diverse revenue streams and integrative, collaborative

partnership strategies. Solving housing needs with innovative regional-scale solutions from Florida's

leading land trust and community development enterprise.

FOUNDER | VENTURE HOUSE | DEC 2013 - CURRENT 

· The vision of Venture House is a City that is a magnet for entrepreneurs and artists, with strong housing

stocks in thriving neighborhoods, with an abundance of good jobs and a flourishing economy. | Our

strategy is to take boarded vacant houses, those in foreclosure and other problem properties, one small

cluster of 5-10 houses at a time within a target neighborhood in need of fresh energy and rehab them

(including a big sweat equity contribution) to provide affordably-priced housing for local

entrepreneurs and artists who will commit to live there and create jobs and enhance the culture in our

City and be involved in their community. | Venture House was the winning pitch (out of 39) at the 2013

St Pete Impact Forum, and has been covered in media locally, nationally and in Canada, the UK and

Denmark, including a feature story in Fast Company online. | Venture House now operates as a program

of Bright Community Trust.

CHIEF EXECUTIVE OFFICER | WORLD POWER & WATER | MAY 2007 - 2017 

· Strategy. Resources. Connections. Solving housing needs with innovative regional-scale solutions from 
Florida's leading land trust and community development enterprise. | Large-Scale Domestic & 
International Projects | World Power & Water develops renewable energy, fresh water and other 
sustainable resource projects for utility companies, government entities, international development 
agencies and others. 



RENEE M. WELCH 
727-657-8354 

msreneewelch@aol.com 
♦ ♦ ♦ 

CHIEF FINANCIAL OFFICER 

Driving business growth through leadership in finance and operations 

High-energy business leader with a record of achievement in managing accounting and operations while 
moving up through levels of increasing responsibility in management. Versatile and adaptable with the proven 
ability to provide cross-functional leadership and engage with a wide range of stakeholders in the public and 
private sectors to deliver outstanding results. Additional areas of expertise include: 

Operations | Accounting | Government Accounting | Non-Profit Accounting | Human Resource |  
Benefits | Payroll | Procurement | Auditing | Strategic Planning | Financial Planning | Financial 
Analysis | Budgets | Regulatory Compliance | Sales | Grant Writing | Management | Reports | Training  

 
CAREER HIGHLIGHTS 

♦ Recognized for seamless set-up of financials and leadership of the transition to the nonprofit sector 
along with expertise in leveraging resources of the private sector to meet business needs. 

♦ Delivered critical contribution to building a firm selling for $19 million via sales and management 
expertise. 

♦ Brought in hundreds of new accounts from high-profile clients. 
 

PROFESSIONAL EXPERIENCE 
 

 
 

Affordable housing firm partnering with government and nonprofit/for-profit entities to build healthy, sustainable homes. 

Chief Financial Officer (CFO) 
Led all aspects of organization non-profit financial accounting, including accounts payable/receivable, 
forecast/budgets, reports, journal entry, and depreciations, chart of accounts, third party audits and taxes (W-2, 
1099) for a company building affordable housing.  Orchestrate human resources (HR) activities, including 
payroll, 401(k), and benefits (insurance, vacation, schedules leave eligibility). Manage procurement, 
including vendor bids and contracts. Secure compliance with all federal/state regulatory and insurance 
requirements.  Develop and implement policies and procedures.  Write and submit grant applications and 
adhere to grant compliance. 

Achievements 
♦ Contributed to building the organization from the ground up to $18 million in assets as the first 

employee hired. 
♦ Commended by executive management for excellence in setting up the financials and managing the 

transition to the nonprofit sector; promoted from Director to CFO in 2018. 
♦ Gained a business line of credit for $2.5 million by building assets, networking with 

banks/financial contacts, and leveraging presentation skills. 
♦ Delivered revenue and cost savings through careful financial planning. 

o Created additional internal revenue by further advancing employee education, creating new 
company revenue business streams, as opposed to sourced expenses. 

o Cut expenses by cross-training and reorganizing employees instead of hiring. 
o Reduced costs by $60,000 or more annually in required insurance costs. 

 
 
 
 

Continued… 

BRIGHT COMMUNITY TRUST, INC. 2013-Present 
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RENEE M. WELCH 
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Professional Experience, Continued 

 
 

 

Health consultants supporting physicians’ offices in growing revenues 

Manager, New Health Products 
Managed accounts receivable/payable, procurement and inventory controls for a company providing 
physician’s offices with consulting services and products to grow revenue.  Prepared and presented all financial 
monthly, quarterly, and annual budget reports.  Overseen all sales and warehouse staff.  Implemented policies 
and procedures. 

Achievements 
♦ Delivered $1 million in annual revenue by closing sales contracts averaging tens of thousands of dollars. 
♦ Drove sales and profit by developing procedures and a website for a new division. 
♦ Recognized by executive management for excellence in sales and leadership. 

 

 
 

Nationwide truckload, flatbed, and expedited carrier serving the lower 48 states, Canada, and Mexico 

President/Director 
Provided business development and growth of new business providing transportation logistics solutions 
nationwide and internationally.  Ran all aspects of corporate finances nationally and in Cananda.  Liaised 
between internal sales, operations and clients pertaining to financials and procurement to deliver consistent 
budgeted growth.  Ensured compliance with all federal/state and international regulations. 

Achievements 
♦ Played a critical role in building the business from start-up to a company that sold for $19 million in 

2009 by applying expertise in management, sales, and marketing and leveraging the ability to manage 
multiple tasks in a fast-paced environment. 

♦ Ensured seamless integration following the company’s sale by managing all accounting functions for 
the successful acquisition and turned books and contracts over to acquiring company. 

 
 

 

TECHNICAL    PROFICIENCIES/LICENSE 

Microsoft Office (Excel, Word, PowerPoint, Outlook), QuickBooks 
Licensed Notary 

STARS & STRIPES, INC. 1999-2010 

NEUROLOGIC RELIEF CENTER 2010-2013 
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