SARASOTA COUNTY GOVERNMENT
Office of Financial Management

TO: Sarasota County Commission

THROUGH: Jonathan R. Lewis, County Administrator

FROM: Kimberli Radtke, Director, Office of Financial Management
DATE: August 26, 2026

SUBJECT: Resilient SRQ — Project Requests and Updates

RECOMMENDED MOTION(S) OR ACTION(S):

A. To consider and provide direction on the School Board of Sarasota County’s post-award request
to amend the project scope and proposed use of funds for the $7,500,000.00 awarded in Hurricane
Ian CDBG-DR funds for the Suncoast Technical Institute career-trades training project;

B. To consider and provide direction on One Stop Housing’s post-award request to amend the project
scope and proposed use of funds for the $11,224,752.00 awarded in 2024 Storms CDBG-DR funds
for the Venice Avenue multifamily affordable housing development;

C. To consider and provide direction on the City of Sarasota’s post-award request to amend a project
scope line item for the $1,200,000.00 awarded in Hurricane lan CDBG-DR funds for the Sarasota
Bay Watershed Improvements infrastructure project.

BACKGROUND/ANALYSIS:

On May 18, 2023, the U.S. Department of Housing and Urban Development (HUD) published a Federal
Register Notice (FRN) allocating $201,535,000.00 in Community Development Block Grant - Disaster
Recovery (CDBG-DR) funds to Sarasota County to support Sarasota County’s recovery and mitigation
efforts following Hurricane Ian in 2022. On January 16, 2025, HUD published a Federal Register Notice
(FRN) which included a direct allocation of $210,094,000.00 CDBG-DR funds to Sarasota County to
support Sarasota County’s recovery and mitigation efforts following the 2024 storms Debby, Helene, and
Milton.

The combined CDBG-DR funds, $411,629,000.00, are managed through the Sarasota County “Resilient
SRQ” program as according to the HUD-approved Action Plans, to include those for housing
rehabilitation, reconstruction, and reimbursement; infrastructure and public facilities; multi-family
affordable housing; voluntary buyout; and, career-trades training. At this time, across all program areas
and storm allocations, all programs have officially launched, and projects have been selected and awarded
funds by the Sarasota County Board of County Commissioners (Board).

Sarasota County School Board’s Request for Suncoast Technical Institute - $7,500,000 Award (lan)

On April 23, 2024, the Board approved the program eligibility criteria and scoring for Hurricane lan’s
Economic Recovery program which allowed staff to publicize a Notice of Funding Availability (NOFA)
on May 15, 2024, to solicit competitive applications from public entities and nonprofits. Per the Board’s
direction governing the proposed program criteria, the Economic Recovery program is to support career-
trades training programs in the areas of construction. The School Board of Sarasota County (School Board)
applied as a public entity for the “Suncoast Technical College North Port Expansion” project which
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included utilizing the fund to construct the new building and renovations in order to offer more career and
technical education programs, renovation of the student service area to meet the needs of the expanded
enrollment, increased safety and security through a single point of entry, and installation of an awning to
provide a covered area for the trades program to expand their lab space. As indicated in the application,
the students to benefit include education and trades experience in the program areas offered in the areas
of carpentry, electrical, HVAC, welding, and other related apprenticeship programs to these topic areas.
Additionally, per the application, the requested funds were to be placed toward the construction of the
facility at the North Port site.

The Board conditionally awarded the requested $7,500,000.00 in CDBG-DR funds to the School Board
on September 10, 2024, for the project and a subrecipient agreement between the Sarasota County and the
School Board was fully executed on July 31, 2025, as Contract No. 2025-0101. Since this time, staff have
been working closely with representatives with the School Board on staff’s provision of technical
assistance and direction related to CDBG-DR federal grant compliance, procurement policies and
solicitation requirements, and advancing the project to construction and servicing of low-to-moderate
income clientele entering the proposed expanded program offerings at the Suncoast Technical College in
North Port.

On July 28, 2026, staff received a request from the School Board to revise the funding strategy for the
Suncoast Technical College project. Specifically, the request to adjust the awarded funds from
$7,500,000.00 in construction to $7,500,000.00 in costs related to the acquisition and installation of
Furniture, Fixtures, and Equipment (FF&E). As indicated in the letter, the funds are also inclusive of
supporting the expansion of the nursing programs - a non-construction trades related program - and
construction trades remain the original Board requirement of the overarching eligible uses of the
“Economic Recovery” program which was written into the HUD-approved Action Plan as the eligible use.
Additionally, part of the FF&E requests are to be utilized for the Sarasota campus, in addition to the North
Port campus. Changes to the eligibility to a program require a substantial amendment to the HUD Action
Plan inclusive of a mandatory 30-day public comment period, followed by submission of the amendment
to HUD for approval.

Attached to this item is the letter request from the School Board’s request for to revise the awarded
$7,500,000.00 in CDBG-DR funds from construction to FF&E, inclusive of expenditures benefiting the
expansion of other non-construction trades program; and, supporting programs at the Sarasota campus in
addition to the North Port campus. Staff seek the Board’s direction on this post-award request to amend
the proposed use of funds.

One Stop Housing’s Request for Venice Avenue Apartments - $11,224,752 Award (2024 Storms)

On June 4, 2025, the Board approved the program eligibility criteria and scoring for the 2024 Storm’s
Multifamily Affordable Housing program which allowed staff to publicize a NOFA to solicit competitive
applications from developers, public entities, public housing authorities, and nonprofits. One Stop
Housing, through One Stop Cares Inc., applied as the developer for the “Venice Avenue Apartments”
project which included the construction of a new, 135-unit multifamily affordable housing development
with 69 units affordable, 65 units workforce, and 1 market rate unit. The site proposed to be developed is
7.5 acres located at 0 S. Clermont Road and 206 S. Clermont Road in Venice, with the development
comprised of 2 (4) story buildings and a clubhouse. Per the submitted application, the project site’s
development would be conditioned on a future land use designation and rezoning.

The Board conditionally awarded the requested $11,224,752.00 in CDBG-DR funds to One Stop Cares,

Inc. on January 4, 2026, for the project and a developer agreement between One Stop Cares, Inc. and

Sarasota County was in development for execution. Following One Stop Cares, Inc. submittal for a

rezoning, neighborhood workshops were held with the surrounding community. On July 25, 2026, staff at
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Sarasota County Resilient SRQ received a request from One Stop Housing to change the development
scope for the Venice Avenue Apartments, while maintaining the existing CDBG-DR grant award of
$11,224,752.00. The proposed change is to reduce the building height from four stories to two stories and
reduced the total number of units from 135 to 114, while maintaining the proposed 69 affordable units.

Attached to this item is an email request from One Stop Housing and additional materials provided
surrounding its proposed budget and presentation materials presented to the Clermont Community. Staff
seek the Board’s direction on this post-award request to amend the project scope as identified and
requested by the developer, One Stop Housing.

City of Sarasota’s Request on Sarasota Bay Watershed Improvements - $1,200,000 Award (Ian)

On January 30, 2024, the Board approved the program eligibility criteria and scoring for Hurricane Ian’s
Infrastructure and Public Facilities program which allowed staff to publicize a Notice of Funding
Availability (NOFA) to solicit competitive applications from public entities and non-profit organizations.
The City of Sarasota applied for the “Sarasota Bay Watershed Flood and Water Quality Improvements”
project which included upsizing approximately 2,400 linear feet of existing stormwater pipes, thereby
improving the system’s capability to handle large volumes of runoff and reduce the incidence of flooding.

The Board conditionally awarded the requested $1,200,000.00 in CDBG-DR funds to the City of Sarasota
on May 22, 2024, for the project and a subrecipient agreement between the City of Sarasota and Sarasota
County was fully executed on July 17, 2025, as Contract No. 2025-0095. Since this time, staff have been
working closely with the City of Sarasota staff on advancing the project and complying with federal
requirements. On July 14, 2026, the City of Sarasota staff requested a scope modification to replace the
proposed nutrient-separating baffle box with a stormwater treatment pond — the nutrient-separating baffle
box was a component of the original project scope and has been incorporated into the agreement.

Attached to this item is the City of Sarasota’s request for this scope change and additional information —
there are no additional scope changes or modifications to the awarded funds. Staff seek the Board’s
direction on this post-award request to amend the project scope as requested by the City of Sarasota.

RELEVANT PRIOR BOARD ACTION:

1. May 24, 2023 — Staff provided a presentation on the Hurricane lan Community Development
Block Grant — Disaster Recovery grant, or “Resilient SRQ” providing details on the eligible
activities, timeline, and actions taken (No Vote).

2. July 11,2023 — The Board considered a presentation on the Hurricane Ian Resilient Sarasota (SRQ)
CDBG-DR Program and draft funding uses. The Board considered proposed Resolution No. 2023-
142, delegating authority to the County Administrator or designee to take all actions necessary to
manage, administer, allocate, and expend CDBG-DR funds and manage and administer the
programs related thereto; and authorizing acceptance of electronic signatures for CDBG-DR
Applications, Agreements, and related documents. The Board authorized the selected CDBG-DR
projects and project allocations, based on the adjusted spreadsheet figures, for public comment,
and to be brought back to the Board in September, which included the below breakdown (carried
by a 5-0 vote).

) Total by Total by
Program/Project Project Program
Housin Voluntary Buyouts $6,458,250 $101.458.250
& Homeowner Reimbursement | $15,000,000
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10.

11.

12.

13.

Housing $40,000,000
Rehabilitation/Reconstruction
New Multifamily affordable | $40,000,000
housing
Sarasota County, $45,000,000
Infrastructure and municipalities, not-for-profits $70,000,000
Public Facilities South River Road Evacuation | $25,000,000
Corridor
Economic Recovery Career/trades training $15,000,000 | $15,000,000
) . ) Planning $5,000,000
Planning/Administration "r o e tion $10.076.750 | 07670
$201,535,000 | $201,535,000

September 12, 2023 — Staff presented the public comments received and approved the final
Hurricane Ian Action Plan for submission to HUD (carried by a 5-0 vote).

January 30, 2024 — The Board approved the Hurricane Ian Infrastructure and Public Facilities
eligibility and scoring criteria to determine program eligibility and scoring of project applications
(carried by a 5-0 vote).

February 21, 2024 — The Board approved the Hurricane lan Multifamily Affordable Housing
eligibility and scoring criteria to determine program eligibility and scoring of project applications
(carried by a 5-0 vote).

March 19, 2024 — The Board received a presentation on an update on the Hurricane Ian Resilient
SRQ program (No Vote).

April 23, 2024 — The Board approved the Hurricane Ian Economic Recovery eligibility and
scoring criteria to determine program eligibility and scoring of project applications (carried by a
5-0 vote).

. May 22, 2024 — The Board selected and approved conditionally awarded projects to the

Hurricane Ian Infrastructure and Public Facilities program (carried by a 5-0 vote).

July 10, 2024 — The Board selected and approved conditionally awarded projects to the
Hurricane Ian Multifamily Affordable Housing program (carried by a 5-0 vote).

September 10, 2024 — The Board selected and approved conditionally awarded projects to the
Hurricane Ian Economic Recovery program (carried by a 3-2 vote).

October 22, 2024 — The Board approved the eligibility and scoring criteria for applications to the
Hurricane lan Voluntary Buyout program and approved a Hurricane Ian request from McDowell
Housing Partners to change the application funding from construction to property acquisition
(carried by a 5-0).

January 28, 2025 — The Board received an update on the new 2024 Storms CDBG-DR HUD
allocation under the County Administrator Report (No vote).

February 11, 2025 — The Board delegated authority to County Administrator or designee to take
all actions necessary to manage, administer, allocate, and expend 2024 Storms CDBG-DR funds.
The Board approved Budget Amendment No. B2025-025, amending the Fiscal Year 2025
Budget to appropriate funding for the 2024 storms CDBG-DR allocation (carried by a 5-0 vote).
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14. February 25, 2025 — The Board approved Hurricane Ian requests from Lincoln Avenue
Communities to increase the project scope, adjust the site location, and change the awarded sub-
recipient on the project to Fairview Housing Ltd. The Board approved a request from McDowell
Housing Partners to change the awarded sub-recipient to Fairview Housing Ltd. (carried by a 5-

0).
15.

February 25, 2025 — Staff provided a presentation on the draft 2024 Storms Action Plan and

included results of the Unmet Needs Assessment Survey and proposed funding allocations. The
Board approved the proposed funding allocations to be in the draft action plan (carried by a 5-0
vote), which included the following:

. Total by Total by
Program/Project Project Program
Homeowner
Rehabilitation/Reconstruction $25,000,000
Housing Homeowner Reimbursement $8,300,000 $63,300,000
New Multlfamlly Affordable $30,000,000
Housing
Sarasota County, Public Entities, $57.089.300
. Non-Profits
Infrastructure and Public $132.089.300
Facilities Dredging of Phillippi Creek $60,000,000 T
Dredging of Major Waterways $15,000,000
Planning $4,200,000
Planning/Administration $ 14,704,700
Administration $10,504,700
$210,094,000 | $210,094,000

16. April 22, 2025 — Staff provided a presentation on the final proposed programs and allocations for
inclusion in the final 2024 Storms Public Action Plan for submission to HUD. The Board approved
the final proposed funding allocations to be in the final Public Action Plan (carried by a 5-0 vote),
which included the following:

. Total by

Program/Project Project Total by Program
Homeowner
Rehabilitation/Reconstruction $25,000,000

Housing Homeowner Reimbursement | $8,300,000 $63,300,000
New.Multlfamlly Affordable $30,000,000
Housing

| Sarasota  County,  Public

gﬁﬁfﬁﬁﬁ ture and PUblq Enities, Non-Profits BITO9300 1 132,089,300

Dredging of Phillippi Creek $45,000,000




Dredging of Major Waterways | $30,000,000
Planning $4,200,000

Planning/Administration $ 14,704,700
Administration $10,504,700

$210,094,000 | $210,094,000

17. June 4, 2025 — Staff provided a presentation of an update on the Resilient SRQ Program for 2024
Storms. The Board approved the recommended eligibility and scoring criteria for the Resilient
SRQ 2024 Storms Infrastructure & Public Facilities and Multifamily Affordable Housing
Programs (carried by a 5-0 vote).

18. July 9, 2025 — The Board provided direction regarding available Hurricane Ian funding for re-
purposing, designating these funds for infrastructure and affordable housing projects not
previously awarded funding (carried by a 5-0).

19. January 13, 2026 — The Board approved selected and conditionally awarded projects to the 2024
Storms Multifamily Affordable Housing program and directed staff to work with McDowell
Housing Partners and the City of Sarasota on the Ekos Cocoanut project and tentative award of
funds (carried by a 5-0 vote).

20. March 3, 2026 — The Board received an update on the Venice Theatre, Ekos at Arbor Park II,
and Ekos Cocoanut projects and directed staff to work with representatives with the Venice
Theatre on their requested changes; rescinded the conditional award of $1,000,000 to McDowell
Housing Partner’s Ekos at Arbor Park II; and reallocated funds from McDowell Housing
Partner’s Ekos Cocoanut project to bring back to the Board (carried by a 5-0 vote).

21. May 5, 2026 — The Board received an update on the Venice Theatre’s “Expansion of the
Raymond Center for Education” and approved the requested adjusted project scope.
Additionally, the Board conditionally awarded $3,075,248 in 2024 Storms funds to 3 McCown
Tower multifamily affordable housing project (carried by a 5-0 vote).

OUTREACH:

Since the publication of both federal register notices, staff have conducted a significant outreach effort to
spread awareness of this disaster recovery opportunity and receive feedback from stakeholders, including
the general public (individuals), the business community, non-profits, and governmental entities.
Additional outreach was conducted to eligible applicants for each program including information sessions,
handouts, e-mails, and media engagements. A public website, ResilientSRQ.net, hosts information on
both program allocations, activities, contracts, expenditures, and available funds.

PROCUREMENT ACTION:
N/A

FUNDING:

Funding is allocated directly to Sarasota County through the U.S. Department of Housing and Urban
Development. There are no additional county match requirements for use of these funds.
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STRATEGIC PLAN ALIGNMENT:
Goal: Great Place to Live

Objective: Maintain a safe and healthy community — reality and perception

NEXT STEPS:

Staff will take the required next steps as directed and approved by the Board.

STAFF RECOMMENDATION(S):

Staff recommend the Board consider and provide direction on the post-award project changes and requests
from awarded applicants to the Resilient SRQ program and funds.

ATTACHMENTS:
1. Presentation
2. School Board Request
3. School Board Application
4. School Board Award Agreement
5. One Stop Housing Request
6. One Stop Housing Application
7. City of Sarasota Request
8. City of Sarasota Application
9. City Award Agreement



